5 Ways to Prepare for the Busy Season
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1. Know what’s in your service truck

If you have been working in this industry for any amount of time, you probably
look back and realize that every fall season is similar. Make sure that you have
the key tools, meters, test equipment and service parts necessary to properly
take care of your customers; complete the job and get paid. Not sure where to
start? As you start taking on jobs, begin compiling a list.
2. Use the early season wisely

The late summer and early fall are great opportunities for you and your team to
brush up on new products as well as on merchandise that your already
using. Wholesale distributors and manufacturers are more than willing to go
over the features and benefits of the products that they offer and how those
features can benefit both you and your clients. Dedicate time to participating in
the training opportunities that are offered. Whether they’re factory trips, local
training sessions, or product demonstrations; all are of great benefit.

3. Look back on last Winter
We have all had what I like to call “the last service call”. Towards the end of
winter, you applied the final band-aid to an ageing boiler just to nurse it through
the season. Then spring and summer came. With the warm weather, vacation
plans and air conditioning calls, those busted boilers’( Also known as potential
sales) are pushed way back on the priority list. Now is the time to drag them all
forward. Reach out to those customers before the heating season really picks up,
and explain the importance and benefits of updating their boiler. An 11:30pm
service call in November is not the time to pitch a sale.
4. Don’t be afraid to ask questions

For the most part, it wasn’t that long ago that all boilers were all very similar.
They were a cast iron or a steel kettle of water, with a simple burner setup below
it. Gas valves and operating controls, though from different manufacturers, were
all alike. However, with all the technological changes such as heat exchanger
design, proprietary operating controls, and distinctive piping arrangements;
everything is a little more unique. While these are all wonderful advances, it’s
much more challenging, even for the best technician to remember all the
specifics of any given product line. If you have a question, make a phone call.
Manufacturers would much rather talk you through getting it right the first time
than having repeat issues later on. Problems reflect poorly on you as the
contractor and equally as negative on the name that’s on the product.
5. Think about efficiency

Not just boiler efficiency, but efficiency towards job performance. As an owner of
a company, productivity equals profitability. As an employee, efficiency can
mean the difference between seeing your child’s game or working late (again).
Not to mention that if you’re quick, you’re valuable. Another mode of efficiency
that is beginning to emerge is “Pre-building”. Modern wall hung equipment is
small and light enough to mount onto plywood in your shop where the piping
and wiring process can be started in an environment with the proper space, tools
and parts necessary. With the correct use of unions, the boiler can then be
removed from the assembled panel and transported in its original packaging,
then re-hung once the panel itself is securely mounted in the client’s home. This
not only saves time on the job, but also maintains a consistent quality build.
Making the best use of your time early in the season can keep you efficient and
profitable throughout the year. Get the most out of your time and develop some
good habits that will ease your work load and drive business.

